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Distinguished Guests, Ladies and Gentlemen.  

Good afternoon. 

The topic you have chosen for my address today is one I am very passionate about. Economic 
progress cannot be sustainable or truly successful if it leaves behind half the population. We all 
know that women make up a significant portion of Kenya’s population, its workforce and 
entrepreneurial spirit. This calls for equal opportunities for women to contribute and benefit.  

The country is on the rise, it thirsts for infrastructure, sustainable solutions, and cutting-edge 
engineering marvels. To quench this thirst, we must consider a bold step: liberalizing professional 
engineering services. 

We are in agreement that the Kenyan engineering landscape has, over the years, been restricted. 
This is for good reason. However, while local talent abounds, regulations often limit collaboration 
with international firms. This hinders access to specialized expertise, innovative technologies, and 
the exchange of best practices. 

So why must we consider liberalization? The benefits are numerous. One of them is enhanced 
project quality. Foreign firms bring a wealth of experience and knowledge, crucial for complex 
projects. This fosters knowledge transfer, leading to a higher standard of engineering across the 
board. 

Liberalization also leads to increased efficiency and cost-effectiveness is another benefit. Global 
competition encourages innovation, efficiency and value for money. A liberalized market allows for 
competitive bidding, potentially leading to cost-effective solutions for Kenyan projects. 
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Liberalization also enhances access to new technologies. International firms often possess access 
to cutting-edge technologies and methodologies. Liberalization facilitates the transfer of these 
advancements, propelling Kenya towards a more sustainable and technologically advanced future. 

May I add that liberalization also means that we make the space more friendly to women. They will 
offer a different point of view that is needed as we seek to hasten our development for the benefit 
of all. 

Our local human resource will also receive a major boost through liberalization, that adds to 
experience and exposure. Collaboration with international firms fosters knowledge exchange and 
upskilling opportunities for Kenyan Engineers. This strengthens the local talent pool, creating a 
more robust and competitive engineering sector in the long run. 

Of course, concerns regarding fair competition and quality control will arise. These are valid. But 
they can be addressed through robust regulatory frameworks. We can safeguard Kenyan interests 
by ensuring: 

● Prioritization of Local Firms: Local companies should be given a fair chance to compete. 
Consideration can be given to joint ventures or partnerships with international firms, 
allowing local engineers to gain valuable experience. 

● Strict Qualification Standards: Set clear and high qualification standards for all firms, 
domestic and international, ensuring projects are undertaken by the most competent 
engineers. 

● Continuous Skill Development: Invest in ongoing training and development programs for 
Kenyan engineers, so they can remain competitive in a more open market. 

As we enter discussions on this topic, allow me to shift our focus to a crucial aspect – achieving 
gender equity within this evolving landscape.  

While liberalization presents exciting opportunities, it is vital to ensure it doesn't exacerbate the 
existing underrepresentation of women in engineering space.  

It is a well-known fact that women currently make up a small portion of Kenya's engineering 
workforce. Statistics by the Engineers Board of Kenya indicate that out of 2,501 registered 
professional engineers, only 211 are women. This is a depressing 8.4%! This limits the diversity of 
thought and innovation within the field.  

We must also bear in mind that liberalization could lead to increased competition, potentially 
hindering the rise of women-owned engineering firms. 

However amidst the challenges lie opportunities. Creating a supportive ecosystem for women-led 
firms is crucial. This includes access to mentorship, funding opportunities, and capacity-building 
programs specifically for women-led firms. 
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Liberalization gives us added reason for attracting women to join the engineering sector. This is 
due to increased demand for engineering services. We must actively promote, from an early age, 
uptake of the Science, Technology, Engineering and Mathematics (STEM) subjects by girls and 
young women. Mentorship programs connecting them with successful female engineers are 
crucial in helping break down stereotypes, showcase the fulfilling careers engineering offers and 
provide role models that can be emulated. 

Here is how we can ensure gender equity thrives in a liberalized market:  

● Diversity & Inclusion Policies: Encourage engineering firms, both local and international, 
to adopt strong diversity and inclusion policies. Promoting a culture that values women's 
contributions is vital. 

● Quotas and Set-Asides: Consider implementing quotas or set-asides for women-led firms 
in specific big-ticket project types. This can create opportunities for them to gain 
experience, exposure and compete effectively. 

● Government Support: Government policies and initiatives can continue to play a 
significant role. This includes supporting mentorship programs, offering financial 
incentives for women-led firms, and promoting work-life balance policies within the 
engineering sector. 

By creating a supportive ecosystem that fosters gender equity, we can unlock the immense 
potential of women in engineering. This will lead to: 

● A Richer Talent Pool: A more diverse engineering workforce will bring a wider range of 
gender responsive perspectives and experiences to the table, leading to more innovative 
solutions. 

● Enhanced Project Success: Research shows that teams with greater gender diversity 
outperform less diverse teams, hence deliberate efforts for women inclusion is paramount.  

● Role Models and Inspiration: Seeing successful female engineers leading diverse projects 
will inspire future generations of girls to pursue careers in STEM fields. 

From the above, it is clear that liberalization presents both challenges and opportunities. 
Liberalizing professional engineering services is not a silver bullet. It is a powerful step on the path 
to a brighter future. Let us embrace this change with a commitment to gender equality. Together, 
we can build a thriving engineering sector in Kenya, where women engineers contribute their full 
potential and shape the future of our nation. 

Imagine a future where Kenyan engineers collaborate with global leaders, tackling complex 
challenges and shaping a sustainable tomorrow. Imagine infrastructure projects completed with 
unmatched efficiency and cutting-edge techniques. Imagine big tickets being designed, managed 
and executed by an all women team. This is the future we can build by embracing liberalization.  

Let us not shy away from this challenge. We should aspire not to leave women Engineers behind 
in the development of the engineering landscape in Kenya. Let us seize this opportunity to 
empower our engineers, propel our nation forward, and become a beacon of innovation in Africa. 
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Thank you! 

 
 
 
Hon. Harriette Chiggai 
President’s Advisor on Women Rights 


